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Harbor Business Services, inc.
aka Diamond Community Management

Of

Balance Sheet
CW Division 12 STEP Association
July 2025
Balance
Assets
1082 CW12 STEP Operating Account 52,451.26
1083 CW1i2 STEP Reserve Account 17,301.46
1159 STEP CD- SCU-4.50%- 12 MO 10/5/25 ‘ 65,994 20
Total Assets 135,746.92
Liahilities & Capital .
2020 Prepaid Assessments 5,607.00
Total Liabilities 5.607.00
3000 Retained Earmnings ' 123,032.54
3999 Current Year Earnings/Loss 7,107.38
Totat Capitat - 130,139.92

Total Liabilities & Capitai 135,746.92
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Harbor Business Services, inc.
aka Diamond Community Management
Operating Statement (Budget vs. Actual)
CW Division 12 STEP Association
July 2025
Current Month Year To Date
Actual Budget Variance Actual Budget Variance

Revenue
4000 Dues Assessment 7.030.00 6,745.00 28500 48,084.00 47.215.00 869.00
4100 Late Charge Fee 210.00 0.00 210.00 350.00 0.00 350.00
4162 Interest - Reserve 3.67 0.00 3.67 1,449.08 0.00 1,449.09
Total Revenue 7.243.67 6,745.00 498.67 49,883.09 47.215.60 2,668.09
Operating Expenses
5005 Annual Corp. Registratior 0.00 0.00 0.00 (20.00) (20.00) 0.00
5010 Management Fees (510.00) (510.00) 0.00 {3,570.00) (3,.570.00) 0.00
5200 Maintenance & Repair 0.00 {1,048.66) 1,048.66 {700.56) (7,340.66) 6,640.10
5300 Electricity (78.65) (33.75) (44.50) {285.22) {236.25) (48.97)
5310 Water 0.00 0.00 " 000 (40.00) .00 (40.00)
5315 Sewer Expense {9.337.20) {9,139.33) (197.87) (37,165.98) (36,557.33) (608.65)
5441 Taxes Preparation 0.00 0.00 .00 {195.00) (200.00) 5.00
5500 Taxes - Income (IRS) 0.00 0.00 Q.00 {401.00) 0.00 (401.00)
5520 insurance .00 (2,000.00) 2,000.00 0.00 (2,000.00) 2,000.00
5570 Wehsite 0.00 {41.67) 41.67 {397 .95) (291.66) (106.29)
Total Operating Expenses {2,925.85) (12,773.41) 2,847.56 (42,775.71) (50,215.90) 7,440.19
Non-Operating Expenses
8010 Transfer to Reserve .00 .00 0.00 8,756.00 0.00 6,756.00
Total Non-Operating 0.00 0.00 0.60 6,756.00 0.00 6,756.00
Expenses
Other Income & Expenses
9010 Transfer Op to Reserve .00 0.00 0.00 {6,756.00) 0.00 (6,756.00)
Total Other income & 0.00 0.00 0.00 (6,756.00} 0.00 (6,756.00})
Expenses

Net Income {Loss) {$2,682.18) ($6,028.41) $3,346.23 $7,107.38 ($3,000.90) $10,108.28




